How to get control of time!
ABOUT PURCHASING, EXPANDING OR REPLACING
A TIME & ATTENDANCE SOLUTION

MARK INFORMATION · E-BOOK
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Intro

INCREASED EFFICIENCY AND PRODUCTIVITY IS ON
THE AGENDA IN LOTS OF COMPANIES. IT IS YOUR
COMPETITIVENESS THAT IS AT STAKE. THEREFORE,
MANY COMPANIES ARE FOCUSED ON REDUCING
COST AND OPTIMISING THE INTERNAL PROCESSES.

TIME IS MONEY SO GET
THE MOST OUT OF IT
In this context, time plays an important role. Time is not only
one of our most scarce resources, it is – in many companies –
also the most expensive resource. And since time is money,
you should get the most out of it.
In order to be profitable, the time usage in your company must
be efficient. This requires overview and reliable information.
In real time! This is where many companies fail as their current
time & attendance solution for different reasons does not
support the company’s need in the most optimal way.
If you find yourself in a situation where you are considering
whether to replace your current system instead of investing in
developing it, you should read on.

MAKING A DIFFICULT
DECISION EASY
Purchasing, expanding or replacing a Workforce Management
solution is typically not an easy decision for management in
larger companies.
First, the decision requires a beneficial business case as the
investment should be profitable. Second, the market for
Workforce Management solutions is complex with many
types of vendors.
Therefore, we have gathered some tips and considerations
that can help you to define the business case and navigate the
landscape of solutions. This saves you time and you have one
thing less to worry about …

When is the time to invest in a
(new) time & attendance system?
THERE MAY BE SEVERAL REASONS WHY COMPANIES CONSIDER INVESTING IN A NEW
TIME & ATTENDANCE SYSTEM. AND SOME ARE MORE URGENT THAN OTHERS …

The three most common reasons are:

Outdated technology or
end-of-life products

Outdated
user interfaces

Functionality
gap

OUTDATED TECHNOLOGY AND
END-OF-LIFE PRODUCTS
Software products will at some point – and for a
number of reasons – reach the end of their
product life cycle.
These reasons may be due to market demands,
technology innovation and development driving
changes in the product, or the product simply
matures over time and is replaced by products
with richer functionality.
This means that vendors choose to stop
developing, selling and supporting specific
products. This will often prompt companies
to review the impact on their processes,
integrations, network etc.
A situation like this often represents a ’burning
platform’ for the company which encourages a
rapid decision-making process. The new solution
should, preferably, be in place at a certain time
to ensure continuity in the registrations.
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Lack of support and development of the
present system at DOGGY AB made it
very cumbersome to handle the payroll
process with a large amount of manual
work at all stages.

OUTDATED USER INTERFACES
Many companies are still using paper-based
timesheets, Excel spreadsheets or other manual
processes to keep track of hours, tasks and for
staff roster planning purposes. This is not only
time consuming but can also result in errors.
In addition, this often presents a number of
challenges in relation to analysis and reporting
as data is not easily accessible to the persons
who need access.
And with an increasingly mobile workforce
traveling or working off-site, subsequent bulk
registrations, inaccuracies and delays are often
part of the daily routines.

DOKKA FASTENERS were using manual
punch-clocks for clock-in and clock-out
registrations. This did not only cause errors
and high time consumption in the payroll
handling but also lack of overview of
employee attendance time, absence due
to illness and holidays – and a 14 days
delay in status on payroll, overtime etc.

FUNCTIONALITY GAP
The decision to change system can also be driven
by a desire to obtain functionality that is not
available in the current solution.
Automation of administrative processes and
requirements for better and faster statistics and
management reporting are the most important
factors.
Another request could be the ability to register
time spent on either projects or jobs/orders in the
production for follow-up and optimisation of the
daily planning. Or, a wish for flexible planning and
re-planning of the workforce to avoid expensive
overtime payments or excess labour.

SUPERGROS wanted a transparent time & attendance
system with integration to the payroll system, absence
registration for the administrative staff and automatic
reporting via email. Additionally, there was a desire to
give managers more control of deviations from the
planned time expenditure, especially regarding overtime.
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How to prepare a useful
business case
THE BENEFITS OF DIGITIZING AND AUTOMATING MANUAL PROCESSES SEEM OBVIOUS.
BUT HOW DO YOU CALCULATE THE VALUE OF THE INVESTMENT?

When companies consider investing in a Workforce Management solution for the collection
and reporting of working hours, absence and
tasks, the aim is often:

• To increase efficiency in the administrative payroll process
• To increase productivity in the entire organisation
• To get a better overview of and insights into the company and its resources

INVOLVE MAJOR
STAKEHOLDERS
It is very important to involve the major stakeholders in the organisation and understand how
a new solution can create value within their
areas.
But who are the major stakeholders? And how
can management ensure that they adopt and
utilize the solution in the most appropriate
manner in relation to company goals, processes
and strategy?
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THE 5C STAKEHOLDER
WORKFORCE MANAGEMENT MATRIX
Companies can greatly benefit from using ”The
5C Stakeholder Workforce Management matrix”
as a ‘treasure map’ to put the business case into
practice and develop a plan for change and
successful implementation.
The model is an easy to grasp matrix that
matches five important Workforce Management
themes with five primary stakeholders within
the organisation.

EXECUTIVES

FINANCE

WHAT IS WORKFORCE
MANAGEMENT?
Workforce Management (WFM) includes
all activities that are necessary to
ensure that the company has efficient
employees. The essence of Workforce
Management is about planning the right
resources at the right time and for the
right job.
In this way, the company can ensure that
their job & activity needs are covered
and that the resources are correctly
remunerated in the most efficient way.

OPERATIONS

HR/PAYROLL

EMPLOYEES

CAPABILITY

CAPACITY

COST

CONNECTION

COMPLIANCE

The 5C Stakeholder Workforce Management matrix

Using this matrix makes it easier for the
company to recognize how the five essential
themes impact the five major stakeholders and
which role their Workforce Management
solution should play to maximize efficiency
and productivity in the organisation, while
minimizing risks.

Listen to Workforce Management analyst Mollie
Lombardi explaining how you can find the Workforce
Management treasure in your organisation and
define the business case using
‘The 5C Stakeholder Workforce Management matrix’.

Similarly, the model allows the company to
select and prioritise the focus areas they
believe will yield the best results.
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PRIORITISE THE KEY FUNCTIONS
A good piece of advice is to first examine what the
company’s existing systems can do and how they do
it in relation to the company’s most critical requirements and needs.

THREE KEY ISSUES ARE
IMPORTANT TO DISCUSS:

1
2
3
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How and how easily are the
necessary planning and working
time data collected among
employees in the organisation?

With what degree of automation,
precision and speed are the data
collected, calculated and processed
and in which systems?

How, where and how fast are the
data made visible and usable for
middle managers, executive
management, HR and employees?

With a detailed mapping of the current (as is)
work procedures related to time & attendance
registration with input from all stakeholders,
the company will get an overview of the most
business-critical needs and requirements. And
thus, valuable input for the requirements
specification of the future (to be) solution.

EXAMPLES OF BENEFITS:

LESS TIME SPENT
on double entry of data,
control and error correction.
This will mainly result in
considerable time savings in
the payroll administration

MODERN
AND SCALABLE
solution with excellent development
opportunities
ROBUST IT
SUPPORT
of the payroll
process
IMPROVED
OVERVIEW AND
MORE DETAILS
as statistics and reports
will be available faster

BETTER QUALITY
IN THE REGISTRATIONS
Registrations can only be made on
active project numbers, and the
solution calculates overtime and
round-off of time.
This makes time registration easier
and reduces the need for follow-up
and corrections (with up to 50%)
AUTOMATIC
APPROVAL PROCESS
with the option of setting
up more levels of approval
and defining substitutes
(can save 0.5-1.0 hour per
week)
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First aid for the
evaluation of solutions
WHEN THE STRATEGIC ARGUMENTS AND THE POTENTIAL BENEFITS OF INVESTING
ARE IN PLACE, THE NEXT STEP IS TO LOOK INTO WHICH SUPPLIERS CAN OFFER THE
RIGHT SOLUTION.

As mentioned earlier, the market for Workforce
Management is fragmented and complex with
many types of suppliers, each offering different
kinds of solutions, technologies and services.
Hence, it can be very time consuming to map
the solutions and suppliers in the market.
Fortunately, help is at hand!
The renowned analysis company Gartner
has released a guide, ‘Market Guide for
Workforce Management Applications’*,
which helps companies to navigate in the
landscape of solutions and vendors.
* Can

NARROW DOWN THE FIELD OF VENDORS
The guide provides an overview of 22 vendors
and describes:
•
•
•
•
•

aded
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The guide can therefore help companies to
narrow down the field to 3-4 potential suppliers
who can match your most business-critical needs
and wishes. Mark Information is included again
this year with our ProMark solution.

Functionality of the solutions
Geographic localization
Industry specialism
Partnerships
Integrations

“
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Many companies are in a dilemma about
choosing a Workforce Management solution.
Hence, we more and more often see that
companies use Gartner’s reports as part of their
evaluation and decision-making process.

”

ProMark – a future-proof
solution for collection of
time & attendance data
PROTIME IS AN ONLINE TIME & ATTENDANCE SYSTEM SUITED FOR ALL TYPES OF
COMPANIES WHETHER THEY EMPLOY SALARIED STAFF OR HOURLY WORKERS.

ProTime is ProMark’s base module taking care of all
functions regarding employees’ time & attendance
(T&A) and absence recording. From online registration, approval and closing of payroll periods to
documentation and transfer to the payroll system.
ProMark has standard integrations to the most
common payroll systems in the UK.
Registrations can be made via data collection
terminals, PCs and mobile devices. And the
company decides how the employees must
identify themselves (cards, barcodes, biometry
or with a code).
SIMPLIFIED REPORTING
AND ADMINISTRATION
Once company and collective agreements have
been set up in the system, it is easy to maintain
data such as employee master data, rules for
attendance registration, approval procedures,
reporting and payroll transfer.

In addition to ProTime, ProMark offers modules
for job & activity registration, staff roster planning,
advanced reporting and Business Intelligence,
different user interfaces, integration to other
business systems as well as add-on services for
the ongoing operation of the system.

ProTime handles all agreements regarding
overtime calculation, supplements, absence,
rounding-off, balances etc. and, as an example,
prevents an employee from taking more holiday
than what has been accrued.
The employee registers all daily occurrences
related to attendance and absence. All current
balances on working time, holiday, flexi-time/
time-off-in-lieu can be displayed on the PC and/or
the registration terminal.
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PROMARK SIMPLIFIES REPORTING
AND ADMINISTRATION THROUGH:

• Saved administration, registration and
approval time
• Reduced manual entry of employee
time and attendance
• User-friendly and intuitive interfaces
• Better tracking of non-productive
working time
• Faster basis for invoicing
• Standard integration to your HR,
payroll or ERP system
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Experience shows that ProTime can
REDUCE AN ORGANISATION’S
ADMINISTRATIVE COSTS BY UP TO 3%
through automation of manual processes,
reduction of requests to the payroll administration and automation of approval
procedures for managers.
Experience also tells us that it is possible to
REDUCE ABSENCE BY AS MUCH AS 25%
through targeted processes using the
knowledge gained about absence across
employee categories, geographical
locations etc.
Depending on the specific company’s
situation, the solution often turns out to
PAY OFF WITHIN ONE YEAR

WHAT IS THE BUSINESS CASE LIKE FOR YOU?
Would you like to know whether it is a good business case to
get better control of time, wages, absence and scheduling in
your company? Make a quick calculation of the potential in
implementing ProMark with our Business Impact Assessment.
The test only takes 2-3 minutes to answer and will give you
answers to:
• How big is your investment?
• What is your savings potential?
• How long is the payback time?
TAKE THE TEST AND GET AN IMMEDIATE ANSWER:
www.mark-info.co.uk/insights/business-impact-assessment
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ProTime can be complemented with a series of
modules that simplify and streamline the payroll
administration even further and ensure correct
payment in time:
AUTOMATIC TRANSFER OF
EXPENSES AND MILEAGE
ProTravel is used for reporting mileage and outof-pocket expenses such as transport costs and
meals related to a specific task or project.
The module supports all expense reporting in one
solution and has an integrated approval procedure.
And the refunding basis is automatically transferred
to the payroll system.
This is not only reducing administration for all in
the organisation but also ensures legality and
compliance with documentation requirements.
NOTIFICATIONS ENSURE CORRECT
PAYROLL FOUNDATION ON TIME
ProNotify offers automatic notifications to
employees, users or approvers on the occurrence
of specific events or missing actions. Examples are
missing registrations, acknowledgements of payroll
periods and/or approvals.
Proactive notifications ensure that managers do
not spend unnecessary time searching for
inconsistencies. Moreover, they ensure that
registrations and approvals are completed in time
before the closing of the payroll period. This
relieves the pressure in the payroll preparation.
STRUCTURED FOLLOW-UP
ON ABSENCE AND OVERTIME
Another option is to make use of the information
on absence and overtime already held within the
system to develop routines for illness/absence talks
with employees and other kinds of follow-up on
employee work/life balance.
ProAbs is an effective tool to get an overview of
employee absence and overtime patterns, and
receive notifications when irregularities occur. The
system allows the company to take action in
accordance with labour laws as well as internal
employee agreements and policies and eliminates
the risk of losing the right to sickness benefit
refunds.
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Cases:
What do the
customers say?
A NUMBER OF CUSTOMERS STATE HOW THEY
HAVE BENEFITTED FROM USING PROMARK.

READ MORE CASE STUDIES ON OUR WEBSITE: www.mark-info.co.uk/customers/case-studies
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CUSTOMER CASE STUDY

PROMARK – A COST-EFFECTIVE REPLACEMENT FOR THE OLD TIME & ATTENDANCE SYSTEM
Doggy AB is the largest manufacturer of food for cats and dogs in Sweden and has more than a century’s experience in the production of animal food. Their factory is one of the most modern in Europe.
Doggy AB experienced that it became more and more cumbersome to handle the payroll process with a
large amount of manual work and extensive delays at all stages. In addition, there was lack of support
and development of the present system.
Doggy AB implemented ProMark with modules for time reporting and staff roster planning as well as
follow-up and control. Their ProMark solution covers 95 employees at their head office and 2 factories.

‘People sometimes worry when changes are made
to anything which affects salaries, and we had in
fact expected some questions to be asked. But
instead, the staff hardly needed any assistance
and have adopted the system more or less
automatically. Everything has gone really well;
much better than we expected, actually’.
MARGARETA LARSSON, HR MANAGER, DOGGY AB

DOGGY HAS ACHIEVED THE
FOLLOWING RESULTS:
• The payroll office has freed up ten hours
a month
• The employees can now view their own
balances in real time, keep tabs on their
own working hours and plan holiday
more effectively
• Supervisor and manager administration
has been simplified and more efficient
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CUSTOMER CASE STUDY

LESS TIME AND CONSIDERABLY FEWER ERRORS IN PAYROLL HANDLING
Dokka Fasteners is a niche manufacturer of fasteners to be used in wind turbines, drilling rigs, cranes
and steel constructions. The company employs 115 people.
Dokka Fasteners wanted to reduce time spent on time & attendance registrations without affecting the
quality and at the same time get a better overview of attendance time, sickness absence and holidays.
In addition, they had a 14 days’ delay in status on payroll, overtime etc. and thus, no overview in real
time.
With ProMark, the manual processes have been automated which has improved quality in payroll. Time
spent on payroll handling and control has been reduced by 3-4 days a month and the number of errors
has been reduced dramatically. Moreover, with data in real time Dokka Fasteners now has control over
company use of time and staff scheduling.

‘With ProMark we have eliminated the use of manual punchclocks and removed a lot of manual routines. We now have an
updated overview of who is at work and when. ProMark is highly
user-friendly and easy to use on the shop-floor’.
GRETHE ROGNSTAD, PERSONNEL COORDINATOR, DOKKA FASTENERS
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CUSTOMER CASE STUDY

A SIMPLE AND EFFICIENT TURN-KEY SOLUTION SUPPORTING ALL BUSINESS NEEDS
SuperGros is a wholesale dealer in the grocery and convenience market. The company has a workforce
of approx. 1,100 employees across three different locations.
SuperGros wanted a transparent system with integration to the present and future payroll system,
equal handling of registrations throughout the company, absence registration for administrative staff
and automatic reporting via email. Additionally, there was a desire to give managers more control of
deviations from the planned time expenditure, especially regarding overtime.
With ProMark and modules for notifications and reporting, new routines for approvals were
implemented. The data basis for the payroll handling has become uniform and the follow-up on
deviations to the plan has been significantly improved. This has not only reduced time spent and
improved quality in payroll but SuperGros has also gained full transparency on KPIs, for example
absence per department.

‘Replacing another time and attendance solution with ProMark added
real value to SuperGros as well as being a really good experience for
the users. ProMark is a very user-friendly solution’.
HENRIK AGERSKOV, PROJECT MANAGER, SUPERGROS A/S
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How to proceed
CAN YOU AFFORD NOT TO?

Maximum use of time is becoming increasingly
important for companies in all industries.
With a modern, digital time & attendance
solution you can eliminate many manual and
time-consuming workflows. This will not only
save significant time for employees and
administration but will also reduce the risk of
errors. And with real-time data, the company
always has the finger on the pulse and is
guaranteed a factual and valid decision-making
basis.
In this guide, we have tried to describe some of
the considerations that should be made if you
face a situation where your current system is no
longer sufficient. We hope that it has inspired you
to understand how to tackle the selection of a
new system.

WE ARE READY TO HELP YOU
If you need further advice in relation to the
purchase, replacement or expansion of a
Workforce Management solution, you are
very welcome to contact us.
We would be happy to assist you in setting up
the business case where the specific value of
implementing ProMark and the return on the
investment (ROI) will be further clarified.
Experience shows a great savings potential, so
can you afford not to do it?
Contact us today on +44 7818 598 910
or info.uk@mark-info.com.
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PROMARK WORKFORCE MANAGEMENT

TIME AND ATTENDANCE

ABSENCE MANAGEMENT
Advanced handling of accrual, use and transfer of
holiday. Sickness management with distribution on
the right accounts and workflows for follow-up and
overview

TASK MANAGEMENT

SCHEDULING
Rostering and employee scheduling for effective use
of company resources – even in case of deviations

USER EXPERIENCE
Webportal, mobile app and terminals for registration,
overview and approvals

INTEGRATIONS

ANALYTICS

DELIVERY OPTIONS

Registration of employee activities (job, project and
process) refines ERP data for follow-up on deliveries
and costs

Reports and Business Intelligence for analysis of data
from all parts of ProMark for fact-based decisions and
increased efficiency

Modern, secure API-based integrations for payroll,
HR and ERP ensure exchange of important data and
user experiences

Standard public cloud, private cloud or on-premise as
the customer wishes

MARK INFORMATION
Mark Information is an innovative software company offering Workforce Management solutions from offices in Denmark, Sweden, Norway, United
Kingdom and Romania. Mark Information’s Workforce Management solution ProMark enables customers to optimise productivity and generate savings
through scheduling the right resources, at the right time, for the right job and ensures that resources are remunerated correctly in the most effective way.
Mark Information services global corporations and has more than 1000 installations and 300,000 users. Read more at www.mark-info.co.uk.

MARK INFORMATION UK LTD · 30 NELSON STREET · LEICESTER · LE1 7BA · +44 7818 598 910 · INFO@MARK-INFO.COM · WWW.MARK-INFO.CO.UK

2022-03

Precise registration of working hours and absence
validated against collective and local agreements creates
the correct payroll basis

