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Intro

OPTIMISATION AND COST-CUTTING ACTIONS ARE –
LIKE NEVER BEFORE – DECISIVE PARAMETERS IN
COMPANIES’ EFFORTS TO REMAIN PROFITABLE
AND COMPETITIVE

INCREASED DIGITALISATION IS IMPORTANT FOR
CREATING GROWTH AND GOOD RESULTS!
Minimising heavy and manual internal processes by using
automated and user-friendly IT solutions not only saves
administrative time and reduces the risk of errors. It also
provides reliable information about the company’s operations.
Here and now!
In a dynamic world, reliable information is crucial in order to
monitor, adjust and optimise core processes in any business.
It provides the company with a solid and fact-based decisionmaking basis that reduces the risk of making wrong decisions.
Thus, the company gets the necessary insights to optimise the
use of time and resources, respond promptly to possible
changes and achieve savings.

GET IN GEAR
A modern Workforce Management solution like ProMark can
help you and your company well on the way. By integrating
with other business solutions such as HR, payroll and ERP
systems, valuable and current information becomes available
when and where it needs to be used.
In this e-book, we have described 3 areas where digitalisation
can help companies achieve increased efficiency and savings.
We hope that it will inspire you to get started.
Happy reading!
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What is Workforce Management?
WORKFORCE MANAGEMENT INCLUDES ALL THE ACTIVITIES THAT ARE NECESSARY
TO ENSURE THAT THE COMPANY HAS EFFICIENT EMPLOYEES

In essence, Workforce Management is about
allocating the right resources at the right time
and for the right job. In this way the company
can ensure that its job and activity needs are
met and that the employees are remunerated
correctly in accordance with current company
and collective agreements in the most effective
way.
WORKFORCE MANAGEMENT MAKES SENSE
FOR COMPANIES WHO WISH TO:
• Keep track of the employees’ time to get
overview of their working hours and payroll
• Plan tasks to have the right number of
employees to meet the company’s needs
• Predict the company’s needs so that they
know how many employees and what skills
they need in the short and long term
• Monitor and analyse results to see if the
company reaches its goals and react quickly
if it doesn’t
Thus, Workforce Management is a relevant tool
for companies within food & beverage and
manufacturing. It can also be used with great
advantage within building and construction, in
service companies, including the financial sector,
and within logistics and transportation.

WORKFORCE MANAGEMENT
PROVIDES ADVANTAGES FOR:
• HR, payroll administration and Shared Service
Centers who are responsible for correct calculation of payroll and reporting on sick leave
• Middle managers with the operational
responsibility for combining orders, resources
and employees
• CFOs and other top managers who need
reports and KPI monitoring in real time
• Employees on any type of collective or local
agreement

WORKFORCE MANAGEMENT (WFM) is a solution
that includes software, services and hardware,
which helps organisations to manage the operational deployment of the workforce.
Core WFM functionality includes:
• Accurately measuring the working time and
absences of workers, and making this information available to payroll and other HR systems
• Measuring whether employers are compliant
with legislation pertaining to working time and
leave
• Providing a means of creating efficient and fair
work schedules, and the provision of tools to
track the productivity of workers
Gartner, 2017
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3 ways to improve productivity
MINIMISING HEAVY AND MANUAL INTERNAL PROCESSES ARE DECISIVE PARAMETERS
IN COMPANIES’ EFFORTS TO REMAIN PROFITABLE AND COMPETITIVE

Companies who wish to improve efficiency and
achieve higher profits can benefit greatly from
focusing on these 3 areas:

1

LEAN
ADMINISTRATION
OF WORKING TIME
AND PAYROLL

2

EFFICIENT
WORKFORCE
PLANNING

3

COST CONTROL
OF PRODUCTION
AND PROJECTS
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LEAN ADMINISTRATION
OF WORKING TIME AND PAYROLL
In many companies, payroll administration is still
handled manually which increases the risk of
errors. In addition, the payroll calculation is
dependent on key personnel and thus vulnerable
to illness and holidays.
And finally, the collective agreements are
becoming increasingly complicated which makes
them more difficult to administer, demanding
more skills from the payroll workers.

SMYTHS TOYS used too many resources
on manual processes related to the
payroll administration. In addition, the
time & attendance and wages processes
in their over 60 different stores were not
consistent. Therefore, management did
not have a full overview of the attendance rate throughout the organisation.

The most common errors are incorrect overtime
payment, error in the registration of holidays and
sick days, missing salary during illness or
incorrect pension payments. Many companies
spend unnecessary time and resources on
correcting these errors. And it can have a
negative effect on the trust between the
company and the employee. If the errors are
discovered, of course!
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DIGITALISE THE COLLECTIVE AGREEMENTS
ProTime is ProMark’s base module handling all
functions regarding employees’ time & attendance
(T&A) and absence recording. From online registration, approval and closing of payroll periods to
documentation and transfer to the payroll system.
ProMark has standard integrations to the most
common payroll systems in the UK.
Once company and collective agreements have
been set up in the system, it is easy to maintain
data such as employee master data, rules for
attendance registration, approval procedures,
reporting and payroll transfer.
ProTime handles all current agreements regarding
overtime calculation, supplements, absence,
rounding-off, balances etc. For example, it can
prevent an employee from taking more holiday
than what has been accrued.
Registrations can be made via data collection
terminals, PCs and mobile devices. And the
company decides how the employees must identify
themselves (cards, biometrics or with a code).
The employee registers all daily occurrences related
to attendance and absence and the managers get
real time overview of the employees.
CORRECT PAYROLL ON TIME – EVERY TIME!
With ProMark the company can eliminate manual
workflows, use of Excel sheets and other paperbased solutions and time-consuming double
entries. In addition, the company can reduce
requests to the payroll administration on current
balances on working time, holiday, flexi-time/
time-off-in-lieu as the employees will have direct
access to this information themselves.
Through automatic notifications to employees and
managers on missing registrations or approvals, the
company can ensure a valid data basis in time for
payroll calculations. This saves time for both
employees and the payroll administration, reduces
the risk of errors and contributes to increasing trust
between the company and their employees.
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Depending on the degree of automation in
the company’s workflows, up to
30 MINUTES IS SPENT ON DATA COLLECTION
AND HANDLING PER WEEK PER EMPLOYEE.
The administrative costs of this is approx. 7 GBP
per week or 300 GBP per year (44 weeks) per
employee. These costs can be significantly
reduced via full automation.

It is estimated that THE HUMAN ERROR RATE
OF MANUAL ADMINISTRATION IS
BETWEEN 0.8-1.2% of the working time. This is
due to the individual’s errors when reporting
clock-in and clock-out time, rounding-off to the
nearest half hour, forgotten registrations, clock-in
late/clock-out early issues and manual registration
of overtime/time-off-in-lieu.

Experience shows that ProTime can REDUCE
AN ORGANISATION’S ADMINISTRATIVE
COSTS BY UP TO 5% through automation of
manual processes, reduction of requests to the
payroll administration and automation of approval
procedures for managers.

Experience also tells us that it is possible
REDUCE ABSENCE BY AS MUCH AS 25%
through targeted processes using the knowledge
gained about absence across employee
categories, geographical locations etc.

DEPENDING ON THE SPECIFIC
COMPANY’S SITUATION, THE
SOLUTION OFTEN TURNS OUT TO
PAY OFF WITHIN ONE YEAR.
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EFFICIENT WORKFORCE
PLANNING
Allocating the right staff with the right qualifications for the right task and at the right time
can be a complicated and time-consuming
puzzle. Especially for companies with many
hourly-paid workers with flexible working hours
and temporary workers. There are many
elements to take into account in the same
plan, among these are:
•
•
•
•
•

Staff requirements in relation to the tasks
Dynamics in the tasks that affect the staffing
Employee qualifications
Collective and local agreements
Working hours and planned holiday and
absence
• Employee requests
• Unforeseen absence, such as illness,
meetings and the like
And even with the best of intentions, there will
be errors and alterations which can lead to
reduced productivity, delays and increased costs.

RIGHT RESOURCES FOR THE
RIGHT JOB AT THE RIGHT TIME
ProRoster and ProSchedule are web-based
planning tools which help shape the optimal
plan.
ProRoster is based on the employees’ normal
working hours/rotations. The planner can easily
adjust clock-in and out times of each employee
and swap shifts between the employees.
In ProSchedule, you build the plan by defining
needs as blocks of shifts to be covered by the
employees to shape the full plan. Once the shifts
have been settled you allocate them to the
relevant employees – taking any qualification
requirements into consideration.

The 100+ stewards at METRO SERVICE who
help and guide the Danish metro passengers
work 3 shifts 7 days a week which put great
demands on a planning and follow-up system.
Thus, they looked for a time & attendance and
roster planning system that could cope with their
changing shifts, calculation of special allowances, transfer to the payroll system and simultaneously be really user-friendly and 100% stable.

LESS OVERTIME, BETTER OVERVIEW
AND INCREASED FLEXIBILITY
With ProMark’s modules, planning can be
moved all the way to the ’shop floor’ – close to
the individual employee. This makes it possible
to reduce the time spent on administration, just
as it will result in greater flexibility in relation to
current conditions in the production.
In ProSchedule employees can get access to
self-service via mobile devices. This gives them
easy access to see their own roster plan – and
their colleagues’ working hours – as well as own
balances on holiday and flexi-time accounts. In
addition, the employee can request holiday,
swap shifts with a colleague or ‘sell’ his/her
shifts. And the planner can quickly decide
whether the request can be approved or not.
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COMPANY GAINS
• Payroll savings (normal hours instead of overtime)
• Possible to calculate the economic impact of any plan
(strict management in relation to budgets)
• Time saved on administration (streamlining of routine tasks)
• Easier to fulfill the employees’ wishes
• Instant and flexible re-planning in case of deviations
• Always up to date and optimised roster plans
• Online overview for managers
EMPLOYEE GAINS
• Ensures that working time rules are respected
• Less overtime, less stress and less absence
due to illness
• Supports work/life balance
• Easier to get wishes fulfilled
• Self-service encourages responsibility
• Always up to date and optimised roster plans
• Online overview for the individual employee

Examples of savings:

A 3% REDUCTION
IN PAYROLL COST DUE TO
BETTER UTILISATION OF
RESOURCES CAN GENERATE
SAVINGS OF APPROX. 10 T
GBP (IN A COMPANY WITH
MORE THAN 1,000
EMPLOYEES)
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BY REDUCING OVERTIME
WITH 1%, A COMPANY
WITH MORE THAN 1,000
EMPLOYEES CAN REDUCE
PAYROLL COST WITH
30,000 GBP
IMPROVED PLANNING
REDUCES THE RISK OF
INFRINGING EMPLOYEE
CONTRACTS AND THE
POTENTIAL RELATED
COSTS
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COST CONTROL OF PRODUCTION
AND PROJECTS
In any company, assumptions and intuition may
be necessary now and again, but to make the
best possible decisions, the company needs to
rely on facts.
The decisions may be of vital importance to
ensure that goods or projects are delivered on
time, that production can take place, and that
your business is profitable.
Detailed knowledge of the below conditions may
be critical for many companies:
•

•
•

•
•

ALLIANCE HEALTHCARE had an
outdated and laborious system and it
was very difficult to access data when
needed. This had a negative impact on
workforce management and the business
in general. With a large payroll and tight
margins, reliability and accuracy of
business data was – and still is – critical
to Alliance Healthcare’s long term
success. Therefore, they decided it was
time to replace the old system …

How much time has been spent on a specific
order, operation or job, and who has carried
it out?
How many units have been produced/
scrapped?
What is the status of a specific order or
operation (in process, finished, interrupted
etc.)?
Are the indirect production costs under
control?
Are the ongoing projects profitable?

JOB, PROCESS AND PROJECT REGISTRATION
FOR COMPLETE CONTROL OF ACTIVITIES
AND PRODUCTION PROCESSES
With ProMark you can collect vital data in an
automated process – both critical production
data directly from the shop floor and projectrelated data. This reduces manual routines in
the company, as well as provides current and
valuable insights into the company’s own
operations. It gives the company a solid and
fact-based basis for decisions and improves the
ability to respond quickly to changes in demand
or capacity.

ProMark offers the following modules:
PROJECT REGISTRATION:
TIME AND STATUS REGISTRATION
OF PROJECTS AND ACTIVITIES
ProJect is primarily used by salaried staff and
enables the individual employee to register time
spent on different activities and projects –
with the ability to compare time usage against
budget. Time and status on company projects,
cases and activities are reported easily and
intuitively – either when tasks change or at the
end of the day or week.
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With ProJect the company can avoid manual
project management and time reports in personal
spreadsheets. Project registration is made either
on a PC (portal), iPad or mobile phone (app).
Through integration with other ProMark modules,
overtime, mileage and other expenses can be
linked to projects, giving the company a complete overview of the economy in the projects.
And with notifications (weekly and/or monthly
sign-off) the system automatically checks
whether reporting is made in due time according
to the company’s invoicing processes.

PRODUCTION DISPLAY
The Production Display in ProJob is the solution
for monitoring both planned and actual production
status in real time. It can be configured to run on
big screens/monitors to make updated information
available to everybody.
The solution suits all types of production and
helps the company to ensure that the correct
tasks are executed according to schedule or to
detect deviations in production.
Read about ProJob on www.mark-info.co.uk

The registered data is immediately available and
provides specific knowledge about the company’s
activities. This streamlines the execution of
projects and activities and ensures the basis for
recalculation and financial follow-up.
Read about ProJect on www.mark-info.co.uk

PRODUCTION REPORTING:
COLLECTION AND VALIDATION OF
CRITICAL PRODUCTION DATA
ProJob is the solution for optimising the company’s
production processes and costs. ProJob ensures
a smooth, online registration of production-critical
parameters directly from the production floor
such as job in and out, produced amounts and
materials consumption.
Through integration with the ERP system,
ProJob is fed with production plans in the form
of orders and operations. And the real-time data
are fed back to the ERP system for continuous
updating of the plan.
With ProJob the company gets a detailed overview of machines, materials and personnel and
can monitor progress on production orders. This
ensures better utilisation of resources, reduces
production costs and improves delivery reliability
– and increases the productivity of the company.
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Experience shows that PRODUCTIVITY
CAN BE IMPROVED BY UP TO 15%, primarily
through the improved utilisation of the
company’s resources.
Moreover, companies can IMPROVE
DELIVERY RELIABILITY BY UP TO 5%
and REDUCE PRODUCTION COSTS using
the knowledge gained from the information
provided by ProJob (such as data for
monitoring of production time and downtime,
efficiency and scrap reasons).
A benefit which is recurring every year, and
often brings added gains via the improved
transparency of the processes on
the production floor.
If working hours are to be invoiced to
customers or others, the company can
REDUCE ADMINISTRATION IN THE BILLING
PROCESS BY 25-85% as ProJect provides fast
and accurate invoicing documentation.

ProMark – a complete solution
for streamlining processes and
improve productivity
PROMARK IS THE NATURAL CHOICE FOR COMPANIES SEEKING TO MONITOR, ADJUST
AND IMPROVE THEIR CENTRAL PROCESSES BASED ON DATA – IN REAL TIME

ProMark is primarily suited for companies and
organisations with more than 100 employees and
covers both salaried staff and hourly workers.
In addition to the modules already described,
ProMark also offers modules for reporting and
Business Intelligence, different user interfaces,
integration with other business systems as well as
services that optimise the daily operation of the
system.
See a complete overview of the different modules:
www.mark-info.co.uk/products/download
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PROMARK SIMPLIFIES REPORTING AND
ADMINISTRATION THROUGH:

• Saved administration, registration and
approval time
• Reduced manual entry of employee time
and attendance
• User-friendly and intuitive interfaces
• Better tracking of non-productive working
time
• Faster basis for invoicing
• Standard integration to your HR, payroll
or ERP system

WHAT IS THE BUSINESS CASE LIKE FOR YOU?
Would you like to know whether it is a good business case to get
better control of time, wages, absence and scheduling in your
company? Get a quick calculation of the potential in implementing
ProMark with our Business Impact Assessment.
The test only takes 2-3 minutes to answer and will give you answers to:
• How big is your investment?
• What is your savings potential?
• How long is the payback time?
TAKE THE TEST AND GET AN IMMEDIATE ANSWER:
www.mark-info.co.uk/insights/business-impact-assessment
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Workforce
Management
in practice
A NUMBER OF CUSTOMERS STATE HOW THEY
HAVE BENEFITTED FROM USING PROMARK

READ MORE CASE STUDIES ON WWW.MARK-INFO.CO.UK
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CUSTOMER CASE STUDY

STREAMLINING WORKFORCE MANAGEMENT PROCESSES WITHIN RETAIL
Smyths Toys is the leading toy store in Ireland, founded in 1987. With over 60 stores, Smyths Toys is
present all across the UK and Ireland, providing children’s entertainment products within all categories at
the lowest prices. The company employs about 1,500 people and the workforce trebles in the run up to
Christmas.
Smyths Toys used too many resources on manual processes related to the payroll administration. In
addition, there were no consistency with regard to the time & attendance and wages processes in the
different stores. And because of this, management did not have a full overview of the attendance rate
throughout the organisation.

‘ProMark has streamlined our
time and attendance process and has contributed
to a more effective wages process.’
PATRICIA DONOHUE, HR ADMINISTRATOR, SMYTHS TOYS

With ProMark, Smyths Toys got a more
streamlined process for the collection of time
and attendance data, improving the wages
process dramatically with less time being
spent processing the data and fewer human
errors.
Moreover, management is able to roster their
employees more efficiently, ensuring that
legislation and agreements are respected.
And top management has a full overview of
employee absence and costs all over the
organisation.
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CUSTOMER CASE STUDY

THE METRO KEEPS TRACK OF TIME
Metro Service is responsible for the operation and maintenance of the metro in Copenhagen. The
company ensures that the metro runs on time 24 hours a day, and that travelling on the metro is a
positive experience for the 170,000 daily passengers.
Metro Service has 285 employees of which the largest group is the stewards who help and guide the
passengers. They work 3 shifts 7 days a week which puts great demands on a planning and follow-up
system.
Therefore, Metro Service looked for a time & attendance and roster planning system that could
cope with their changing shifts, calculation of special allowances, transfer to the payroll system and
simultaneously be really user-friendly and 100% stable.

‘With ProMark, we have found a system that
covers all our needs. It is a flexible system that
enables us to plan our resources to the maximum
and at the same time document the cost of
staffing the Metro.’
JAN NIELSEN, SERVICE MANAGER, METRO SERVICE

Today, Metro Service uses ProMark
modules for rostering and time &
attendance both to optimise steward
staffing of the trains and the use of
employee time.
This enables them to plan their resources
to the maximum and at the same time
document the cost of staffing the Metro.
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CUSTOMER CASE STUDY

DELIVERING TO A HIGH STANDARD
Alliance Healthcare is one of the leading distributors and wholesalers of pharmaceutical, medical and
healthcare products in the UK. They deliver products to all of the nation’s 16,500 dispensing points
– community pharmacies, dispensing doctors and hospitals. Through their network of distribution
centres, they provide twice daily delivery to their customers throughout the UK.
The system previously used by Alliance Healthcare was outdated and it was very difficult to access data
when needed. This had a negative impact on workforce management and the business in general. With
a large payroll and tight margins, reliability and accuracy of business data is critical to Alliance
Healthcare’s long term success.

Since deployment, ProMark has reduced
administration, registration and approval
time, minimising manual data entry of
employee time and attendance.
Also, the system has allowed management
to have a quick and far more accurate picture
of service centre costs.
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‘The new system means that we can
easily identify what costs were in a
service centre within a certain time
period and print off detailed cost
reports instantly.’
GORDON COX, REGIONAL DIRECTOR FOR THE NORTH,
ALLIANCE HEALTHCARE

How to proceed
CAN YOU AFFORD NOT TO?

Maximizing productivity and efficiency is
becoming increasingly important for companies
in all industries.
With a modern, digital Workforce Management
solution you can eliminate many manual and
time-consuming workflows. This will not only
save significant time for employees and administration but will also reduce the risk of errors.
And with real-time data, the company always has
the finger on the pulse and is guaranteed a
factual and valid decision-making basis. Both in
terms of scheduling of the employee’s working
hours and when it comes to managing production processes and projects.

WE ARE READY TO HELP YOU
If you want to know more about how we can
help your company to optimise your processes
and achieve savings, you are welcome to contact
us.
We would be happy to assist you in setting up
the business case where the specific value of
implementing ProMark and the return on the
investment (ROI) will be further clarified.
Experience from our customers shows a significant reduction in administrative costs, reduction
of sick leave and overtime, improved productivity
and, not least, correct salaries. Can you afford
not to do it?

Contact us today on +44 7818 598 910 or
info.uk@mark-info.com
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PROMARK WORKFORCE MANAGEMENT

TIME AND ATTENDANCE

ABSENCE MANAGEMENT
Advanced handling of accrual, use and transfer of
holiday. Sickness management with distribution on
the right accounts and workflows for follow-up and
overview

TASK MANAGEMENT

SCHEDULING
Rostering and employee scheduling for effective use
of company resources – even in case of deviations

USER EXPERIENCE
Webportal, mobile app and terminals for registration,
overview and approvals

INTEGRATIONS

ANALYTICS

DELIVERY OPTIONS

Registration of employee activities (job, project and
process) refines ERP data for follow-up on deliveries
and costs

Reports and Business Intelligence for analysis of
data from all parts of ProMark for fact-based
decisions and increased efficiency

Modern, secure API-based integrations for payroll,
HR and ERP ensure exchange of important data and
user experiences

Standard public cloud, private cloud or on-premise
as the customer wishes

MARK INFORMATION
Mark Information is an innovative software company offering Workforce Management solutions from offices in Denmark, Sweden, Norway, United
Kingdom and Romania. Mark Information’s Workforce Management solution ProMark enables customers to optimise productivity and generate savings
through scheduling the right resources, at the right time, for the right job and ensures that resources are remunerated correctly in the most effective way.
Mark Information services global corporations and has more than 1000 installations and 300,000 users. Read more at www.mark-info.co.uk.
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Precise registration of working hours and absence
validated against collective and local agreements
creates the correct payroll basis

