PROMARK WORKFORCE MANAGEMENT

ProForecast

OPTIMISE YOUR SCHEDULING WITH
BUDGETS AND FORECASTED MANNING
Scheduling the right employees for the right job at the right time is always a question of
taking many different elements into account to ensure the best use of all the company’s
resources. ProForecast provides the planner with valuable data support for decisions
with display of payroll budgets and costs as well as forecasted manning needs.
The module allows you to create and edit payroll budgets for your organisation and to
easily visualise the budgetary impact of a plan and simulate alternatives before publishing
the plan. This makes it clear to the planner whether the plan is in line with the payroll
budget.
Similarly, you can define the need for manpower hour by hour during the day. By comparing with the available employees you can determine if you are over- or understaffed so
you can schedule your workforce accordingly.
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MAKE BUDGETS AND FORECASTED MANNING PART OF YOUR
SCHEDULING PROCESS
NUMBERS THAT HELP YOU

Whether your employee scheduling takes place in ProRoster or ProSchedule,

CREATE THE OPTIMAL PLAN

you need to take many elements into account to ensure the right resources are
available when needed – while ensuring that you are in line with the company’s
budgets.
ProForecast will make it less complicated and time-consuming by visualising
manning needs and/or budgets in your planning view.

DEFINE YOUR MANNING NEEDS
DEFINE SPECIFIC

As a basis for your manning needs, you set up how many employees you need

MANNING NEEDS

during each hour of the day for a specific department or group of employees. This
will help you ensure optimal use of resources, and that the relevant number of
employees is present at all times to keep the adequate service level.
You can import manning needs or make your own templates, which are easily
adjusted or replicated for longer periods of time.
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ACTUAL AND
FORECASTED MANNING

SCHEDULE TO MEET
MANNING NEEDS

Once your manning needs have been defined, they can be visualised as graphs
in your planning tool, showing both actual and forecasted manning:

This allows you to easily determine if you are over- or understaffed so you can
schedule your workforce accordingly.

SET UP A PLANNING BUDGET
EASY AND FLEXIBLE

The budget is built according to the company hierarchy so when defining your

MAINTENANCE OF

budget, you start from the bottom up – with the smallest entity you wish to plan

BUDGET NUMBERS

for. ProMark will sum up from each entity and thus reflect the total payroll
budget, allowing for roll-up analysis according to your organisational structure,
by the different managerial levels.
You can either enter figures in amounts (cost of labour) or in hours, and create
a budget hierarchy according to your company structure, based on:
•

Department

•

Group

•

Approval group
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The structure of your budget will be displayed in a company tree-style overview:

ENTER OR IMPORT

Based on the hierarchy, you can now enter and maintain the budget numbers in

BUDGET NUMBERS

an easy and flexible way. The budget numbers can also be imported into the
module. The numbers can automatically be rotated for a defined period and you
can make specific overrides on certain days, adjusting either as a fixed value or
as a percentage, to handle business fluctuations which were not expected
when the budget was made.
Once the budget has been defined, it can be used in the actual planning
process.

THRESHOLDS TO WARN IF

For each plan, you can set up which numbers to include and thresholds to

THE PLAN IS OUT OF LINE

visualise for the planner how the plan is compared to the planning numbers/
budget – in numbers or a visual representation.

This supports better planning and follow-up on budget versus plan versus
actuals and allows the planner to simulate alternatives before publishing the
plan.

APPROVAL PROCESS
ENSURE APPROVAL OF

If needed, it is possible to define an approval process for a planning budget.

SUBSEQUENT CHANGES

This ensures that even changes made subsequently will have to be approved by

TO THE PAYROLL BUDGET

a defined approver, for instance if overrides such as raise of the payroll budget
has been made to certain days.
The planner will be able to see who has approved or rejected the budget adjustment, as well as the reject reason.
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BUDGET OVERVIEW FOR TOP MANAGEMENT
DRILL-DOWN OPTIONS IN

To support better follow-up, top management – and other managers with user

BUDGET VIEWS

rights – can get access to overall financial views. The overviews enable managers
to drill down in various groups or departments, in relation to the hierarchical
structure of the company.
This provides managers with a graphical comparison of budget numbers versus
actual planned utilisation of employees versus the actual employee registrations.

TAILOR YOUR OWN
OVERVIEWS

You can, for example, create an overview of:
•

Realised labour costs versus budgeted labour costs

•

Salary percentage in relation to budgeted and realised revenue

•

Forecasting capabilities: Simulate the future cost vs. payroll budget
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BETTER OVERVIEW AND PLANNING EFFICIENCY
IMPROVED OVERVIEW

By adding ProForecast to your employee scheduling process, the planner gets

AND PREREQUISITES FOR

even better support by adding payroll budgets and forecasted manning needs

EMPLOYEE SCHEDULING

to the planning view – both in ProSchedule and ProRoster.
This makes the job a lot easier and more accurate to the benefit of your company
by for instance:
•

Ensuring enough employees to finish all orders or service all customers

•

Offering an overview of variable personnel costs to easily adapt them to
payroll budgets – and thus save money

•

Enabling planning well in time of seasonal fluctuations, allowing for requested
leave or calling in extra personnel as needed

EMPLOYEE SCHEDULING IN PROROSTER AND
PROSCHEDULE
The capacity planning and budgeting data from ProForecast
can be used in both scheduling modules:
•

ProRoster – staff rostering based on rotations and
employee work hours. See separate product sheet

•

ProSchedule – employee scheduling based on demands
for manpower (qualifications), and subsequently allocating
the shifts to the relevant employees. ProSchedule also
allows self-service for the employees. See separate
product sheet

The modules can be used in combination as all data is stored
centrally in ProMark.
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ProForecast is part of Scheduling in ProMark Workforce Management. With ProMark we help
to manage companies’ largest and most valuable and strategic resource – the workforce.
Go to www.mark-info.co.uk for more information about all opportunities.

TIME AND ATTENDANCE

ABSENCE MANAGEMENT
Advanced handling of accrual, use and transfer of
holiday. Sickness management with distribution on the
right accounts and workflows for follow-up and
overview

TASK MANAGEMENT

SCHEDULING
Rostering and employee scheduling for effective use of
company resources – even in case of deviations

USER EXPERIENCE

INTEGRATIONS

ANALYTICS

DELIVERY OPTIONS

Precise registration of working hours and absence
validated against collective and local agreements creates
the correct payroll basis

Registration of employee activities (job, project and
process) refines ERP data for follow-up on deliveries
and costs

Webportal, mobile app and terminals for registration,
overview and approvals

Reports and Business Intelligence for analysis of data
from all parts of ProMark for fact-based decisions and
increased efficiency

Modern, secure API-based integrations for payroll,
HR and ERP ensure exchange of important data and
user experiences

Standard public cloud, private cloud or on-premise as
the customer wishes
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MARK INFORMATION
Mark Information is an innovative software company offering Workforce Management solutions from offices in Denmark,
Sweden, Norway, United Kingdom and Romania. Mark Information’s Workforce Management solution ProMark enables
customers to optimise productivity and generate savings through scheduling the right resources, at the right time, for the right
job and ensures that resources are remunerated correctly in the most effective way. Mark Information services global
corporations and has more than 1000 installations and 300,000 users. Read more at www.mark-info.co.uk.
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